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 To:  Chief Smith 
   Charlottesville Fire Department 
 
 CC:  Chief Eggleston    Chief Leavell 
   Albemarle County Fire Rescue  Charlottesville Albemarle Rescue Squad 
 
 From: Sonny Saxton, EMT-P, ENP 
  Executive Director 
 
 Date: 3/10/2022 
 
Subject:  Share of Cost for Maintenance of the Public Safety Radio System 
 
 

This is for informational purposes and follows our conversation earlier today.  
 
Previously, the Charlottesville Albemarle Rescue Squad share of the maintenance costs for their 
utilization of the Public Safety Radio System has been sponsored by Albemarle County Fire Rescue. 
We have been notified sponsorship will change to Charlottesville Fire Department, effective the 
beginning of the next fiscal year, July 1, 2022.   
 
This change will result in the responsibility of the expense, in the amount of $16,490, transferring 
from Albemarle County Fire Rescue to the Charlottesville Fire Department. Below is an up-to-date 
table showing the change calculation.  
 
For budgeting purposes, attached is the proposed amendment to the Participant Shares which will be 
presented to the ECC Management Board for adoption in their next quarterly meeting. 
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8.2 PARTNER SHARES 

   

Cost Center Total
County of 
Albemarle

City of 
Charlottesville

University of 
Virginia Others1

32110 - ECC Operations $7,125,139 $3,273,196 $1,940,452 $1,911,490 $0
45.9387% 27.2339% 26.8274% 0%

32120 - Emergency Management $370,189 $170,060 $100,817 $99,312 $0
45.9387% 27.2339% 26.8274% 0%

32130 - 800 MHz Radio Operations $571,026 $213,625 $98,938 $83,375 $175,088
37.4108% 17.3264% 14.6009% 30.6619%

Total Share of Expenditures $8,066,354 $3,656,881 $2,140,207 $2,094,177 $175,088

Other Revenue -$787,958 -$361,978 -$214,592 -$211,389 n/a
45.9387% 27.2339% 26.8274%

Due $7,278,396 $3,294,904 $1,925,616 $1,882,789 $175,088

County of Albemarle (schools) $58,733

County of Albemarle (remit 2.5% admin fee)2 -$196,740

City of Charlottesville (transit, 
schools, public works)

$42,243

University of Virginia (transit, health, 
facilities, emerg. mgmt..)

$45,310

Total Due From Partners $3,156,896 $1,967,859 $1,928,099

15000-Use of Money and Property (Interest) $50,000
16000-Charges for Services (No partner shares) $207,558

19000-Recovered Costs Local (FOIA recovery) $1,700
24000-Categorical Aid-State (Grants, wireless E9-1-1 fund) $699,795

33000-Categorical Aid-Federal (Grants, tower rental) $3,993
51000-Transfers $0

Subtract Outside Charges 800 MHz Radio Ops1 -$175,088
Total Other Revenues $787,958

Expenditures $8,066,354
Partner Shares -$7,278,396
Other Revenue -$787,958

Total $0

2 Per agreement dated January 20, 1984, the County of Albemarle is paid a 2% administrative fee for acting as fiscal manager. Assumes 0.5% 
increase this fiscal year per County of Albemarle Cost Allocation study which would require amendment to agreement.

1 The costs for the 800 MHz Radio Operations are shared by all users of the system based on percent of subscriber radios in use.

Other Revenue (No Partner Shares or 800 MHz Radio Ops)

Balance Check
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P25 Project  

Charlottesville  -  UVA  -  Albemarle County 
Regional P25 Infrastructure Project Newsletter 

Project Update 
Funcǝonal Acceptance Tesǝng of the system was completed. Following thorough facility inspecǝons at 

each site, several items were idenǝfied that require minor fixes.  Once these fixes have been 

implemented, the remaining 50% of the Installaǝon and Programming milestone payment will be 

triggered. Console Configuraǝon and Console Operator trainings were completed in preparaǝon for 

cutover, which is just around the corner! 

Existing/Legacy System 
In the last six months, nine ǝckets were opened for issues with 

the exisǝng radio system, some of which required spares to 

replace failing equipment. We are closely tracking our access 

to spare equipment as we monitor the exisǝng system. 

Radio Readiness 
Over the last several months, the project team has been 

working with Motorola and Clear Communicaǝons to 

inventory all radios on the exisǝng system to ensure they are 

ready to be programmed on the P25 system. Clear 

Communicaǝons has been working with several agencies that 

must purchase enǝtlements/firmware upgrades to make their 

subscribers P25 compaǝble.  If you have quesǝons about your 

subscribers, please reach out to Doug Henley, Public Safety 

Communicaǝons Technician, at radiotech@albemarle.org or 

434‐296‐0078. 

This Time / Next Time 
Several agencies have been programmed on the system. These agencies, which include Rivanna Water 

and Sewer Authority, Albemarle County Service Authority, and Charloǧesville Public Works, will 

operate on the new system for the next 30 days to test funcǝonality and reliability as part of the 

performance period. Once the performance period is complete, with no major issues idenǝfied, 

preparaǝons for cutover will begin.  Cutover is scheduled to commence on Tuesday July 19th. A final 

version of the cutover plan with detailed procedures and dates will be provided to all agencies in the 

coming weeks. Following cutover, we enter the 90 day evaluaǝon period. Once the 90 day evaluaǝon 

is complete with no major issues idenǝfied, system acceptance will be achieved, which will trigger a 

milestone payment.  

In parallel with cutover preparaǝons, addiǝonal ongoing work includes installaǝon of a hole filler site 

at Sugar Hollow to augment coverage at the dam and the surrounding trails, and integraǝon of GPS 

data from P25 radios with Tyler New World mapping. 

Many thanks to the project team, our consultant, Clear Communicaǝons and L3Harris for all the hard 

work and progress that has been made! 

 

 

Doug Henley, Public Safety Communicaǝons Technician, on behalf of the P25 Project team 
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 May 2022	

Project	Team	

Regional Team: 

Alex Belgard (Rescue) 

Brock Simpson (ECC) 

Chris Easton (UPD) 

Doug Henley (ECC) 

Greg Anastopoulos (ACPD) 

Lily Gregg (ECC) 

Puckeǧ/Walker (ACFR) 

Scoǧ Carpenter (CFD) 

Sonny Saxton (ECC) 

Troy Hunt (CPD) 

 

Consultant: 

Mission Criǝcal Partners 

 

Radio System Vendor: 

L3Harris Corporaǝon 

 

Project Stakeholders: 

You! 

Feedback/Quesǝons 

radiotech@albemarle.org 

Clear Communicaǝons programming radios on 
the P25 Radio system for 30‐day burn in. 
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 “APCO Project 33 Certified Training Program” 

   

 

$121,853

$1,218,353
$1,057,470

$2,455,579

$450,915

$88,263 $94,620

$490,501

$120,221

$120,221

$120,221

$120,221

$120,221 $120,221

$40,074

CY2022 Q1 CY2022 Q2 CY2022 Q3 CY2022 Q4 CY2023 Q1 CY2023 Q2 CY2023 Q3 CY2023 Q4

P25 Project - Calendar Quarter Estimated Spend
Rev: May 2022

Predicted Spend Contingency Assumption (~5%)

-Capital P25 project only, not annual radio maintenance shares 

-Assumes overall use of one third of 15% contingency 

-Assumes October 2022 Final System Acceptance (20% milestone payment) 

-Actual spend will be event-driven and may not fall on estimated dates 

-Quarterly amounts subject to change of project barriers or other unknowns emerge 
and additional contingency spends are required 
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